
YOKER HOUSING ASSOCIATION LIMITED 

NOTICE OF MEETING  

The Meeting of the Full Management Committee will be held on Tuesday the 28th of May 2019 at 18:30 hrs in the offices of Yoker 
Housing Association Limited, 2310 Dumbarton Road, Yoker 
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Present In Attendance 
Walker, M  (Chair) Forrest, C J  (Director) 
Elsby, P  (Vice-Chair) Bryce, L  (Senior Property Services Officer) 
Ballantyne, M Freeman, K  (Secretary) (Senior Housing Services Officer) 
Busby, E  
Fleming, A Gaffney, O  (SHARE) 
O’Hanlon, B  
Parker, M  
Shields, G  
Wronowska, A  
 
 
 
1.0 MANAGEMENT COMMITTEE 

1.1 APOLOGIES 

Apologies for absence were received from A Jarvis, J Porter, C Walker and P Colvin. 

1.2 DECLARATIONS OF INTEREST 

No new interests were declared beyond those already recorded on the schedule of interests accompanying the 
meeting papers. 

1.3 TRAINING 

The committee training schedule was noted by those present. 

M Walker then introduced Olwyn Gaffney from SHARE and explained that she was attending the meeting to 
discuss this year’s committee appraisal process.  She also confirmed that Olwyn would remain to observe the 
conduct of the meeting. 

Olwyn Gaffney thanked M Walker for the introduction and then proceeded to provide a presentation explaining 
the process that would be undertaken and the outcomes expected in terms of development and training. 

All those present confirmed that they had had a chance to review the survey questionnaire that had been 
circulated in advance of the meeting. 

It was agreed that the survey forms should be completed by Friday 7 June with a view to conducting the 
individual interviews and assessments week beginning Monday 10 June. 

The Director agreed to co-ordinate the timetable for interviews and those present thanked Olwyn for her 
presentation. 

1.4 REGULATORY & STATUTORY RETURNS 2019 

M Walker referred to the report and explained that this was a new report introduced so that the Management 
Committee could monitor the timely completion of various statutory and regulatory returns. 

The Director explained that the returns to the Office of the Scottish Charity Register (OSCR) and the Financial 
Conduct Authority (FCA) could not be completed until the conclusion of the business of the Annual General 
Meeting (AGM).  He explained that along with the Property Factor Register, none of these returns required 
specific approval by the Management Committee. 

With respect to the returns to the Scottish Housing Regulator (SHR), all these returns required specific 
Management Committee approval. 

Following the conclusion of the business of the meeting, those present noted that all the SHR returns for 2019 
will have been approved except for the Annual Assurance Statement which is due for submission by the end of 
October 2019. 
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1.0 MANAGEMENT COMMITTEE  (Continued) 

1.4 REGULATORY & STATUTORY RETURNS 2019 

The Director confirmed that the Annual Financial Statements (AFS) Return to SHR would be submitted once it 
became available on the SHR’s online portal.  He confirmed that the figures for this return came from the annual 
Financial Statements that had been approved by the Management Committee at the previous meeting. 

The report was then noted by those present. 

At this point G Shields declared an interest and left the meeting. 

2.0 NEW MEMBERSHIP APPLICATIONS 

There were three new membership applications from bona fide applicants as follows: 

Share Certificate No. Name    Address 
1184       
1185       
1186       

Prior to approval of these membership applications, those present discussed the current membership policy with reference 
to the definition of the word “resident” in its application to membership of the Association. 

P Elsby questioned whether the word “resident” should not be viewed in the narrowest sense to mean a tenant of the 
Association.  However, it was agreed that this was too narrow an interpretation as owner-occupiers and commercial 
owners were also members of the Association. 

A Fleming suggested that the word should be interpreted in the widest possible sense to ensure that the Association could 
attract members from as wide an area as possible.  She felt that anyone prepared to give up their time and effort should be 
encouraged to do so as it would allow the Management Committee to access a wider pool of skills and experience. 

The Director reminded those present that a narrow geographical area was not appropriate as many members remained so 
after they had given up tenancies and left the local area.  There was nothing in the Membership Policy that suggested such 
persons’ memberships should be cancelled. 

At this point the Director asked to be excused and left the meeting. 

B O’Hanlon suggested that the word “resident” could be reasonably interpreted in its widest sense and as such all the 
applicants for membership were bona fide applicants in terms of the policy.  He did however suggest that the policy be 
brought forward for review at the next meeting in order that it could be amended to make the whole matter clearer. 

Approval of all three membership applications was then proposed by A Fleming, seconded by M Parker and unanimously 
agreed by those present. 

At this point G Shields returned to the meeting. 

3.0 DOCUMENTS FOR SIGNING AND USE OF SEAL 

Other than the aforementioned share certificates there were no other documents for signing or use of seal. 
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4.0 CORRESPONDENCE 

CF Management Limited 
The Senior Property Services Officer explained that a letter had been received from agents acting on behalf of the owner 
with heritable property rights over eleven properties at 8 Greenlaw Court.  She explained that the letter was asking if the 
Association would be interested in acquiring the properties – all of which are currently tenanted one- and two-bedroom 
flats. 

In response to a question from P Elsby, M Walker reminded those present that the terms of the letter were confidential and 
that its content should not be disclosed to anyone out-with the meeting. 

M Walker suggested that more information would be required in terms of the cost and timescale for such an acquisition as 
well as details of property size, condition and layout.  She also reminded those present of the financial commitments in 
terms of the Association’s current development proposals and the fact that such an acquisition would have an impact on 
the Association’s cash flow. 

Following further brief discussion, it was unanimously agreed that further information be sought in relation to cost and 
timescales before any decision was taken. 

There were no other items of correspondence. 

5.0 MINUTES OF THE FULL MANAGEMENT COMMITTEE MEETING 26.03.19 

5.1 APPROVAL OF MINUTES 

The Minutes were proposed by A Wronowska, seconded by M Parker and unanimously approved by those 
present. 

5.2 MATTERS ARISING 

There were no matters arising. 

6.0 MAINTENANCE & DEVELOPMENT REPORTS 

The Senior Property Services Officer explained that the Association had been offered a free training session about 
tenement building maintenance from Grant Murray Architects.  This would take place on Tuesday the 9th of July 2019 at 
6:30pm in the Association’s offices.  A number of those present expressed an interest in attending and she confirmed that 
she would issue a reminder closer to the time. 

6.1 POLICY REVIEW REPORT 

6.1.1 Development Policy 

M Walker noted that the only apparent changes were that the policy review date had been brought 
forward by one month and that the policy now incorporated a specific reference to procurement 
legislation. 

The Senior Property Services Officer confirmed that there were no other amendments being 
recommended to the policy and following brief discussion the policy was proposed by M Ballantyne, 
seconded by A Wronowska and unanimously approved by those present. 

6.1.2 Policy on Recovery of Other Owners Costs 

The Senior Property Services Officer referred to the recommended changes to the policy and in 
response to a question from E Busby, explained that the change regarding repayment arrangements 
had been made to reflect legal changes relating to the provision of consumer credit. 

In the absence of any other questions, the policy was proposed by A Fleming, seconded by M Parker 
and unanimously approved by those present. 
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At this point the Director returned to the meeting. 

6.0 MAINTENANCE & DEVELOPMENT REPORTS  (Continued) 

6.1 POLICY REVIEW REPORT  (Continued) 

6.1.3 Selection and Performance of Maintenance Contractors 

Monitoring of contractor performance to reflect the new key performance indicators and tenant 
satisfaction surveys were reflected in the recommended revisions to the policy. 

Those present considered the amendments properly reflected the new reporting and monitoring 
procedures and following brief discussion, the policy was proposed by E Busby, seconded by G 
Shields and unanimously approved by those present. 

6.1.4 Approved List of Maintenance Contractors 

M Walker referred to the summary that highlighted the main changes to the list of contractors for 
approval. 

In response to a question from E Busby, the Senior Property Services Officer explained that the 
change of name for one contractor had been due to similarity between their previous trading name and 
that of another previously existing company. 

In the absence of any other queries, the approved list of maintenance contractors was proposed by A 
Wronowska, seconded by E Busby and unanimously approved by those present. 

6.2 DEVELOPMENT SCHEME REPORT 

M Walker noted the progress with the second stage building warrant application for the new build development at 
the Blawarthill Hospital site and the anticipated site start of October 2019. 

The tender issue for the refurbishment at 18 Drysdale Street was also noted along with the tender for the 
feasibility study at the Yoker Primary School site.  M Walker commented that these tenders were due to be 
returned over the course of the next two weeks and the Senior Property Services Officer obtained confirmation 
that committee members would be available to attend the respective tender openings at the Association’s offices. 

6.3 BLAWARTHILL HOSPITAL CONVERSION PROJECT REPORT 

M Walker referred to the report and asked for an update from the Senior Property Services Officer. 

The Senior Property Services Officer confirmed that work was progressing on site but that the contractor had 
notified the design team of the poor condition of mortar joints in the existing wall structures.  Following an 
investigation from the Consultant Engineer, it had been agreed that extensive re-pointing of some of the existing 
walls would now be required. 

In response to a question from M Walker, it was confirmed that this would have a cost implication but that this 
would almost certainly be approved as an unforeseen cost in the final funding submission to GCC.  She went on 
to state that she did not consider this to be a significant risk to the Association in terms of the financial cost or 
potential delays to the development of the scheme. 

The report was then noted by those present. 

6.4 GLASGOW CITY COUNCIL – STRATEGY & DEVELOPMENT FUNDING PLAN SUBMISSION 

M Walker referred those present to the Strategy & Development Funding Plan (SDFP) due to be submitted to 
GCC and reminded those present that all the schemes listed within the programme had previously been 
approved by the Management Committee in principle. 

The Senior Property Services Officer explained that the project at Yoker Primary School site had been brought 
forward in the programme at the request of GCC as there was concern that funding approval may be delayed 
indefinitely if the acquisition and tender approval was not achieved by the end of March 2020. 
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6.0 MAINTENANCE & DEVELOPMENT REPORTS  (Continued) 

6.4 GLASGOW CITY COUNCIL – STRATEGY & DEVELOPMENT FUNDING PLAN SUBMISSION  (Continued) 

The Director confirmed that this accelerated development programme had been built into the medium and long-
term financial projections of the Association included within the papers for approval later on the Agenda.  These 
confirmed that the accelerated development programme could be accommodated without the need to raise 
private finance. 

Those present noted that the Rothesay Dock and the Bulldale Street developments had been included within the 
SDFP but in the absence of any firm timescale or cost information the Director confirmed these had not been 
included within the long-term or medium-term financial planning projections. 

Following brief discussion, those present unanimously approved the SDFP for submission to GCC. 

At this point the Senior Property Services Officer left the meeting. 

7.0 HOUSING MANAGEMENT REPORTS 

7.1 WAITING LIST AND ALLOCATIONS TO 31.03.19 REPORT 

The report provided information on the Waiting List for the year ending 31 March 2019 together with allocations 
made, suspensions, homelessness allocations, equalities information, reasons for housing, types of household 
allocated and geographical distribution of allocations within the Associations housing stock. 

It was noted that homelessness referrals were below target and the Senior Housing Services Officer explained 
that this was due to the method now being adopted by Glasgow City Council in making homelessness referrals. 

The report was then noted. 

7.2 ESTATE MANAGEMENT TO 31.03.19 REPORT 

The report provided an analysis of the condition of common close and backcourt areas following inspections 
carried out during the year ending 31 March 2019.  Action taken to address poorly maintained areas was 
included within the report. 

The report was then noted by those present. 

The Director raised the issue of whether or not estate management was considered an operational matter and 
whether or not this report should be presented.  Following discussion those present agreed that this was an 
operational matter and this report should no longer be presented. 

7.3 SETTLING-IN VISIT SATISFACTION SURVEY TO 31.03.19 REPORT 

The Senior Housing Services Officer referred to the report which provided a summary of satisfaction levels of 
new tenants with the viewing and signing-up process as well as the Association as a landlord and the services it 
provides.  The report generally reflected extremely high levels of satisfaction across all areas.  The Senior 
Housing Services Officer did highlight dissatisfaction noted within the report that related to new tenants’ 
satisfaction with the standard of their home.  He advised that one responded failed to provide an explanation for 
their dissatisfaction while the second respondent was unhappy with the open play layout of their property. 

The report was then noted by those present. 

7.4 TENANCY TERMINATION 2018 / 2019 SURVEY REPORT 

The Senior Housing Services Officer referred to the report which provided a summary of the main reasons why 
tenants were terminating their tenancies and their satisfaction with the Association as a landlord and the services 
it provided.  The report reflected high levels of satisfaction with the Association as a landlord. 

The report was then noted by those present. 
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7.0 HOUSING MANAGEMENT REPORTS  (Continued) 

7.5 POLICY REVIEW REPORT 

7.5.1 Tenant Participation Strategy 

The Senior Housing Services Officer explained that this strategy was subject to several changes to 
incorporate good practice outlined in The Scottish Government’s publication: “Guide to successful 
Tenant Participation”.   He then provided an overview of the recommended changes.   

The Senior Housing Services Officer also explained that it is recommended that the review period be 
reduced from three years to two years.  E Busby sought clarification on why the reduced review period 
had been recommended.  The Senior Housing Services Officer explained that approaches to tenant 
participation continue to evolve and therefore reducing the review period would ensure that the 
strategy remains current. 

Following explanation by the Senior Housing Services Officer, the strategy was proposed for adoption 
by E Busby, seconded by A Wronowska and unanimously approved by those present. 

7.5.2 Death of a Tenant Policy 

The Senior Housing Services Officer explained that this policy works well in practice and only minor 
changes were recommended.  He then provided an overview of these changes. 

Following explanation by the Senior Housing Services Officer, the policy was proposed for adoption by 
A Fleming, seconded by G Shields and unanimously approved by those present. 

At this point the Senior Housing Services Officer left the meeting. 

8.0 FINANCE REPORTS 

8.1 SCOTTISH HOUSING REGULATOR – LOAN PORTFOLIO RETURN 2019 

M Walker referred to the Loan Portfolio Return (LPR) and noted that it was a nil return. 

The Director confirmed that as the Association had no loan finance, mortgages or security over its properties, the 
Association was able to submit a nil return to the Scottish Housing Regulator (SHR). 

In the absence of any comments, the LPR was unanimously approved for submission by those present. 

8.2 LONG TERM FINANCIAL PROJECTIONS – BUSINESS PLAN UPDATE 

M Walker referred to the long-term financial projections that had been circulated with the papers together with 
the key assumptions that had formed the basis for the projections. 

The Director explained that the long-term financial projections had been updated to reflect the actual results for 
the year to the end of March 2019 together with the approved budget for the year to 31 March 2020.  He also 
explained that the accelerated development of the Yoker Primary School site had also been incorporated within 
the projections. 

He went on to explain that the impact of inflation had been ignored and that all figures were quoted in today’s 
prices.  This provided a more sensible comparison of performance over the thirty-year period.  However, he 
acknowledged that were the Association to take out loan funding then it would be appropriate to introduce 
inflationary figures to show the impact of inflation on loan capital and financing. 

G Shields commented upon the significant reduction in cash balances in year three of the projections and the 
fact that cash balances would be reduced to just over three hundred thousand pounds.  He questioned whether 
this would provide the Association with enough working capital for day-to-day operations. 
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8.0 FINANCE REPORTS  (Continued) 

8.2 LONG TERM FINANCIAL PROJECTIONS – BUSINESS PLAN UPDATE 

The Director confirmed that such a low level of cash was enough working capital and that the Association had 
effectively been working on that basis over the last year or so as the bulk of funds had been held either on 
medium term or revolving short-term deposit facilities. 

He went on to explain that this was nonetheless likely to be a worst-case scenario as prudent assumptions within 
the projections meant that cash balances were almost certainly not likely to drop that far.  He cited any slippage 
in the development programme and the fact that significant contingencies were built into both the component 
replacement and planned repairs assumptions underlying the model. 

A Wronowska asked for clarification on the significant fluctuation in component replacements within the plan.  
The Director explained that component replacement was dictated by each individual property and based upon 
the lifecycle of the component and when it had last been replaced.  Consequently, there would be significant 
fluctuations in the figures as individual properties over time generated their own component replacement profile 
independently of the properties around them. 

G Shields questioned the assumptions regarding future pension costs which were projected to increase 
significantly over the next two years.  In response, the Director explained that he had looked at the cost of 
pensions in the out-turn figures over the past fifteen years and considered the likely impact of structural changes 
in long term interest rates.  He suggested that future service contributions were likely to reflect past service 
contributions including deficit payments and had taken a prudent view by doubling the contribution levels for 
future service and assuming an additional two years of deficit recovery payments from 2020.  Although two 
members of staff were not in the pension scheme, it had also been assumed that they would be included within 
the scheme from 2020 onwards under auto-enrolment.  The Director acknowledged that these were extremely 
prudent assumptions. 

M Walker reminded those present that once the outcome of the next pension scheme valuation had been 
published, the Management Committee had in any event agreed to a further review of the affordability of 
continued participation in the final salary pension scheme. 

In the absence of any proposed amendments, the long-term financial projections and base line assumptions 
were unanimously approved by those present. 

At this point M Walker moved Standing Orders as the meeting was about to run past two hours. 

8.3 SHR – FIVE YEAR FINANCIAL PROJECTIONS (FYFP) RETURN 2019 

M Walker referred to the FYFP and noted that these figures reflected the first five years of the long-term financial 
projections updated for the purposes of the Business Plan. 

The Director confirmed that the figures for the FYFP were simply a re-statement of the figures within the first five 
years of the long-term financial projections.  “Year 0” referred to the actual results for the year to the end of 
March 2019 while “Year 1” reflected the budget approved for the year to 31 March 2020. 

In addition to the projections, the “Additional information” included further analysis of housing units, capital 
investment and some of the assumptions underlying the projections. 

Those present noted that there was an error in the FYFP at lines 184 / 185 as the total employers contributions 
for pensions included the estimated additional deficit contributions which should have been shown separately in 
the line below.  The Director confirmed that the FYFP would be amended to correct this error prior to submission 
to the SHR. 

G Shields asked if the internal audit programme included a review of the long-term financial projections.  M 
Walker said that she was unclear, but this could certainly be incorporated into the current audit programme and 
taken up with the internal auditors at their next meeting with the Management Committee. 
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8.0 FINANCE REPORTS  (Continued) 

8.3 SHR – FIVE YEAR FINANCIAL PROJECTIONS (FYFP) RETURN 2019  (Continued) 

G Shields suggested that this should be done for the Management Committee to obtain independent assurance 
that the figures included within the FYFP Return were consistent with the assumptions that had been agreed. 

The Director then provided a brief overview of the “Ratios” section of the Return and explained that these figures 
were automatically generated based upon the inputs on the previous pages. 

Subject to correction of the error mentioned above and any update based upon timely confirmation of the results 
of the 2018 pension valuation, submission of the FYFP Return was unanimously approved by those present. 

9.0 CORPORATE GOVERNANCE 

9.1 REGULATORY STANDARDS OF GOVERNANCE AND FINANCIAL MANAGEMENT – COMPLIANCE REPORT 

M Walker referred to the report and to the accompanying list of compliance actions and improvement actions 
against each of the guidance points that accompanied the Regulatory Standards.  She suggested that all present 
had had enough time to consider the content of the report. 

Those present agreed to the recommendation that the compliance actions be undertaken over the course of the 
summer months and that this be overseen by the members of the working party.  Progress would then be 
assessed by inviting Linda Ewart to review compliance at the beginning of October with a view to producing an 
independent assessment of progress prior to publishing the Annual Assurance Statement. 

Some concerns were expressed that resources might be diverted away from day-to-day operations and have a 
detrimental impact upon frontline services.  The possibility of employing a compliance officer to oversee the 
process and ensure continued compliance moving forward was discussed. 

The Director agreed that this was a period of change and that the nature of the information and the way of 
preparing and presenting it was evolving as part of the move to a more strategic approach by the Management 
Committee.  He suggested that the decision whether to employ a compliance officer might be best deferred until 
progress could be measured at the beginning of October.  He also suggested that the changes being 
implemented needed to be embedded and that this would take time but might not necessarily require additional 
resources in the long term. 

M Walker asked if the SHR had been issued with a copy of the report and the Director confirmed that it had been 
issued on the same day it had been received and distributed to the Management Committee. 

It was then unanimously agreed that the working party proceed to oversee the implementation of the compliance 
actions listed in the report and that Linda Ewart be asked to return at the beginning of October to carry out a 
further assessment of progress and report back to the Management Committee. 

At this point the Director declared an interest and left the meeting. 

9.2 SENIOR OFFICER APPRAISAL REPORT 

M Walker referred to the report that had been compiled by herself and A Wronowska following completion of the 
Director’s appraisal process for 2018 / 2019.  She explained that both herself and A Wronowska had conducted 
the appraisal as they had both completed the SHARE Course on “Appraising your Senior Officer”. 

M Walker then went through the report in some detail and provided an overview of the process and the key 
outcomes of the report.  She invited comment from those present and asked if anyone wished to challenge the 
findings of the report. 

In the absence of any challenge or suggestions, those present unanimously endorsed the report and its 
conclusions. 
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10.0 DATE OF NEXT MEETING 25.06.19 

M Walker reminded those present that the next meeting would be held on Tuesday the 25th of June 2019. 

11.0 A.O.C.B. 

There being no other competent business the meeting closed at 21:10 hrs. 

Proposed By  ______________________________ 

Seconded By  ______________________________ 




