
YOKER HOUSING ASSOCIATION LIMITED 

NOTICE OF MEETING  

The Meeting of the Full Management Committee will be held on Tuesday the 25th of June 2019 at 18:30 hrs in the offices of Yoker 
Housing Association Limited, 2310 Dumbarton Road, Yoker 
 

AGENDA 

1.0 MANAGEMENT COMMITTEE 

1.1 APOLOGIES 
1.2 DECLARATIONS OF INTEREST 
1.3 TRAINING 
1.4 REGULATORY & STATUTORY RETURNS 2019 

2.0 NEW MEMBERSHIP APPLICATIONS 

3.0 DOCUMENTS FOR SIGNING AND USE OF SEAL 

4.0 CORRESPONDENCE 

5.0 MINUTES OF THE FULL MANAGEMENT COMMITTEE MEETING 28.05.19 

5.1 APPROVAL OF MINUTES 
5.2 MATTERS ARISING 

6.0 MAINTENANCE & DEVELOPMENT REPORTS 

6.1 MAINTENANCE REPORT 
6.2 DEVELOPMENT REPORT 
6.3 BLAWARTHILL HOSPITAL CONVERSION PROJECT REPORT 

7.0 CORPORATE GOVERNANCE 

7.1 POLICY REVIEW REPORT 
7.1.1 Entitlements, Payments & Benefits Policy 
7.1.2 Membership Policy 

7.2 STATUTORY REPORT ON INTERVENTION AT FERGUSLIE PARK HOUSING ASSOCIATION LTD 

8.0 BUSINESS PLANNING REVIEW MEETING 02.07.19 

9.0 DATE OF NEXT MEETING 30.07.19 

10.0 A.O.C.B. 

Distribution – Committee   Distribution – Co-Optees 
1. Walker, M  6. Fleming, A  11. Walker, C  1. Shields, G  
2. Elsby, P  7. Jarvis, A  12. Wronowska,A   
3. Ballantyne, M  8. Jurkus, T  13. Vacancy  
4. Busby, Elaine  9. Parker, M    
5. Colvin, P  10. Porter, J    
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Present In Attendance 
Walker, M  (Chair) Forrest, C J  (Director) 
Ballantyne, M Bryce, L  (Senior Property Services Officer) 
Jarvis, A  
Parker, M  
Porter, J  
Shields, G  
Walker, C  
 
 
 
1.0 MANAGEMENT COMMITTEE 

1.1 APOLOGIES 

Apologies for absence were received from E Busby, P Colvin and A Wronowska. 

1.2 DECLARATIONS OF INTEREST 

No new interests were declared beyond those already recorded on the schedule of interests accompanying the 
meeting papers.  It was noted that as all present were members of the Association, they had an interest in 
Agenda Item No.7.1.2. 

1.3 TRAINING 

The committee training schedule was noted by those present. 

The Director confirmed that Olwyn Gaffney of SHARE had almost completed her committee skills assessments 
with a further three committee members scheduled for interview on Thursday 27 June 2019.  This left just one to 
be arranged for P Elsby and thereafter she would be in a position to complete the report and training needs 
assessment. 

M Walker enquired with respect to attendance at the Governance Conference scheduled for the beginning of 
September and A Jarvis confirmed that she had been booked on to this course.  M Walker encouraged 
attendance by others and asked any interested to contact the office to make the necessary arrangements. 

The Director also confirmed that a pensions training session was being arranged to take place over the next few 
weeks and that he would notify all those present once the arrangements had been finalised. 

1.4 REGULATORY & STATUTORY RETURNS 2019 

M Walker referred to the report and those present noted that all but four of the statutory returns for the current 
year had been completed. 

The Director reminded those present that the returns to the Office of the Scottish Charity Register (OSCR) and 
the Financial Conduct Authority (FCA) could not be completed until the conclusion of the business of the Annual 
General Meeting (AGM). 

The Director confirmed that the Annual Financial Statements (AFS) Return to the Scottish Housing Regulator 
(SHR) would be submitted once it became available on the SHR’s online portal.  With the exception of this and 
the Annual Assurance Statement which is due for submission by the end of October 2019, all regulatory and 
statutory returns had now been submitted to the SHR. 

The report was then noted by those present. 
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2.0 NEW MEMBERSHIP APPLICATIONS 

There were three new membership applications from bona fide applicants as follows: 

Share Certificate No. Name    Address 
1187       
1188       
1189       

Approval of all three membership applications was proposed by J Porter, seconded by C Walker and unanimously agreed 
by those present. 

3.0 DOCUMENTS FOR SIGNING AND USE OF SEAL 

Other than the aforementioned share certificates there were no other documents for signing or use of seal. 

4.0 CORRESPONDENCE 

Brian O’Hanlon – Resignation 
The Director referred to a letter he had received from B O’Hanlon intimating his decision to resign from the Management 
Committee on grounds of ill-health.  Those present expressed their disappointment that the Association had lost a valuable 
committee member but conveyed their best wishes and thanks to B O’Hanlon for his contribution over the last few years. 

Councillor Chris Cunningham 
M Walker referred to a letter received from Cllr Cunningham expressing an interest in meeting representatives of the 
Association to discuss our current work with reference to the development of the former Yoker Primary School site. 

M Walker suggested that the Senior Property Services Officer co-ordinate a meeting. 

There were no other items of correspondence. 

5.0 MINUTES OF THE FULL MANAGEMENT COMMITTEE MEETING 28.05.19 

5.1 APPROVAL OF MINUTES 

The Minutes were proposed by M Parker, seconded by M Ballantyne and unanimously approved by those 
present. 

5.2 MATTERS ARISING 

There were no matters arising. 

6.0 MAINTENANCE & DEVELOPMENT REPORTS 

6.1 MAINTENANCE REPORT 

Planned Maintenance – gas servicing, boiler replacements and quality control checks 
M Walker referred to the report and noted that the procurement of gas servicing, boiler replacements and quality 
control checks had all now been completed.  This had been completed in accordance with the timetable agreed 
following the outcome of the internal audit recommendations earlier in the year. 

Planned Maintenance – Kitchen units 
M Walker noted that a decision was required with respect to the choice of kitchen units to be used following a 
change in the contract range by the current supplier. 

The Senior Property Services Officer presented the two options and following discussion among those present, it 
was agreed that the Greenwich Light Grey Oak with Blackstone worktop was the preferred choice. 
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6.0 MAINTENANCE & DEVELOPMENT REPORTS  (Continued) 

6.1 MAINTENANCE REPORT  (Continued) 

Planned Maintenance – Kitchen units  (Continued) 
M Ballantyne raised the question as to why tenants couldn’t be given the choice and suggested that as the 
kitchen units were a major element of the décor within the home, this was something they should be given a 
voice in. 

There then followed lengthy discussion on the practicalities of allowing tenants to choose the style of kitchen.  In 
conclusion it was unanimously agreed that tenants would be given the choice of kitchen style.  This would be 
subject to them responding within an agreed timescale and that the default option being the Greenwich Light 
Grey Oak with Blackstone worktop in the event of no response. 

G Shields suggested that the choice of kitchen units might be considered an operational matter and as such in 
future it might be left for staff to decide upon the default option.  This was unanimously agreed by those present. 

The Senior Property Services Officer then confirmed that the tender return date for the kitchen installations was 
19 July 2019 and confirmed the availability of those present to attend the opening. 

The report was then noted by those present. 

6.2 DEVELOPMENT REPORT 

Blawarthill Hospital New Build 
M Walker noted that all the Stage 2 Building Warrant information has been submitted to Glasgow City Council.  
The Senior Property Services Officer confirmed that the new build element of the scheme remains on schedule 
for an October site start. 

Proposed New Build at Sandholm Terrace / Drysdale Street 
M Walker noted the more positive tone of the report compared to the previous month and the Senior Property 
Services Officer confirmed that the planning authorities had agreed to look at the pre-application as a fresh 
request and assigned a planning officer. 

The possibility of this scheme progressing was therefore considered more positively by those present. 

18 Drysdale Street Refurbishment 
The report on tender was reviewed by those present and it was noted that the report recommended the obtaining 
of further tender prices and that three further contractors had agreed to submit a tender for this work. 

Yoker Primary School Site 
M Walker noted that the design team for the feasibility study had been appointed for this scheme but that the 
drawings included within the papers raised issues regarding the development of the site and asked the Senior 
Property Services Officer to provide further details. 

The Senior Property Services Officer explained that information gathered in advance of the formal site 
investigations had shown that the Combined Sewer Overflow (CSO) recently excavated by Scottish Water runs 
from the north of the site in a south-westerly direction.  In addition, the culverted Yoker Mains Burn runs along 
the northern perimeter of the site adjacent to the railway line and then down the western perimeter of the site 
exiting it in the southwest corner. 

She went on to explain that there was therefore an extensive twelve metre exclusion zone for housing 
development covering a significant proportion of the site to the north and the west.  As a consequence, the 
number of housing units that could be built on the site was therefore significantly reduced from the sixty originally 
planned. 

G Shields asked for confirmation that sixty units had been included within the long-term financial plans and the 
Director confirmed that this was indeed the case.  However, he suggested that any reduction in numbers would 
reduce development risk as it meant that the short to medium term cash demands on the Association would be 
lower than budgeted. 

The Senior Property Services Officer suggested that unit numbers were more likely to be in the thirty to forty-unit 
range and that the architect was currently working up proposals with the revised information. 
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6.0 MAINTENANCE & DEVELOPMENT REPORTS  (Continued) 

6.2 DEVELOPMENT REPORT  (Continued) 

Yoker Primary School Site 
She went on to explain that these proposals were being drafted with a view to providing a presentation to the 
Management Committee on Tuesday 13 August 2019.  The importance of maintaining momentum in the project 
was stressed as the timescale for submission of a tender document to Glasgow City Council’s Development and 
Regeneration Services was very tight. 

M Walker suggested that the 13 August date be held for the presentation and to enable progress to be made in 
developing the site.  This was unanimously agreed by those present. 

The report was then noted by those present. 

6.3 BLAWARTHILL HOSPITAL CONVERSION PROJECT REPORT 

M Walker referred to the report and asked for an update from the Senior Property Services Officer. 

The Senior Property Services Officer confirmed that she had attended the site to view progress following the 
initial difficulties of unforeseen works discovered during the opening-up and down takings stages.  However, she 
confirmed that the approach to dealing with all the unforeseen elements had now been agreed and the contractor 
was now making good progress. 

The report was then noted by those present. 

At this point the Senior Property Services Officer left the meeting. 

7.0 CORPORATE GOVERNANCE REPORTS 

7.1 POLICY REVIEW REPORT 

7.1.1 Entitlements, Payments & Benefits Policy 

M Walker referred to the policy update report and the Director confirmed that the amendments to the 
policy were relatively minor and had been made to incorporate the last changes to the SFHA model as 
of December 2016. 

The Director confirmed that in adopting the recommended changes, the Association’s policy would be 
fully in line with that of the latest SFHA model policy on entitlements, payments and benefits. 

M Parker then proposed adoption of the recommended changes to bring the policy into line with the 
latest SFHA model and this was seconded by J Porter and unanimously approved by those present. 

7.1.2 Membership Policy 

M Walker reminded those present that they had an interest in this policy as members of the 
Association.  However, she suggested that none present were conflicted by that interest and all were 
free to express a view on the policy. 

She went on to explain that the issue of an ambiguity in the policy had been raised at the last meeting 
and therefore a copy of the current policy had been issued for discussion. 

The Director referred those present to line 25 of the policy and suggested that this might need to be 
amended to resolve the ambiguity.  He also reminded those present that restricting membership to 
local residents might be indirectly discriminatory as the demographic of the local community was not 
likely to represent the wider population. 

M Walker noted that while tenants and owners were encouraged to take up membership to ensure that 
the membership was as representative as possible, there was nothing in the rules requiring those who 
left the area to give up their membership. 
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7.0 CORPORATE GOVERNANCE REPORTS  (Continued) 

7.1 POLICY REVIEW REPORT  (Continued) 

7.1.2 Membership Policy  (Continued) 

The removal of the sentence beginning “It is the … “ at line 25 along with the sentence beginning “In 
establishing … “ at line 26 was suggested by G Shields.  Those present unanimously agreed that this 
would remove the ambiguity from the policy. 

The Director suggested an amendment to the first paragraph but those present unanimously agreed 
that the amendment was not necessary as it should continue to emphasise the need for the 
membership to be representative. 

The policy amendment removing the second and third sentences in the paragraph at line 25 was then 
proposed by J Porter, seconded by G Shields and unanimously approved by those present. 

7.2 STATUTORY REPORT ON INTERVENTION AT FERGUSLIE PARK HOUSING ASSOCIATION LTD 

M Walker referred to the report with particular reference to the weaknesses identified in the governance of the 
Association and the substantial sums apparently paid out in settlement agreements to staff members.  She went 
on to remind those present that the report showed the need for good governance and for the Management 
Committee to exercise due scrutiny of the staff in the running of the Association. 

G Shields noted the substantial cost to tenants in both the use of settlement agreements and the appointment of 
a statutory manager by the SHR. 

The Director assured those present that no settlement payments or agreements had ever been used by the 
Association to settle contractual disputes with staff since he had joined the Association. 

Following further brief discussion, the content of the report was noted by those present. 

8.0 BUSINESS PLANNING REVIEW MEETING 02.07.19 

M Walker reminded those present that a meeting to review the Association’s Business Plan would take place the following 
week on Tuesday the 2nd of July 2019.  She asked that all those present consider the content of the plan carefully as it 
would require to be approved in draft for consultation before being adopted formally. 

9.0 DATE OF NEXT MEETING 30.07.19 

M Walker reminded those present that the next meeting would be held on Tuesday the 30th of July 2019. 

10.0 A.O.C.B. 

Governance Improvement Plan – Working Group 
Following the resignation of B O’Hanlon from the Management Committee, M Walker invited those present to consider 
putting themselves forward for participation as B O’Hanlon’s replacement. 

M Ballantyne suggested that this was something she would be interested in participating in and following brief discussion it 
was agreed that M Ballantyne replace B O’Hanlon on the Working Group. 
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10.0 A.O.C.B.  (Continued) 

Tadas Jurkus 
M Walker noted that T Jurkus had now missed four meetings in a row and as such he ceased to be a member of the 
Management Committee.  As B O’Hanlon had now resigned, this meant that the Management Committee now had eleven 
members with two casual vacancies and one co-optee. 

The Director suggested that those present may wish to give some thought to recruitment of new committee members in the 
run up to the next Annual General Meeting.  M Walker suggested that the outcome of the committee skills assessment and 
training needs analysis being conducted by SHARE should first be considered as it might identify skills gaps that could 
potentially be filled through new recruitment. 

There being no other competent business the meeting closed at 19:50 hrs. 

Proposed By  ______________________________ 

Seconded By  ______________________________ 




