
YOKER HOUSING ASSOCIATION LIMITED 

NOTICE OF MEETING 

 

The Meeting of the Full Management Committee will be held on Tuesday the 27th of August 2019 at 18:30 hrs in the offices of Yoker 
Housing Association Limited, 2310 Dumbarton Road, Yoker 
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Present In Attendance 
Walker, M  (Chair) Forrest, C J  (Director) 
Elsby, P  (Vice-Chair) Bryce, L  (Senior Property Services Officer) 
Ballantyne, M Freeman, K  (Senior Housing Services Officer) 
Fleming, A  
Parker, M  
Shields, G  
Wronowska, A  
Walker, C  
 
 
1.0 MANAGEMENT COMMITTEE 

1.1 APOLOGIES 

Apologies for absence were received from J Porter and E Busby. 

1.2 DECLARATIONS OF INTEREST 

No new interests were declared beyond those already recorded on the schedule of interests accompanying the 
meeting papers. 

1.3 TRAINING 

M Walker noted that seven out of twelve committee members were already meeting their minimum training 
requirement for the year and encouraged others to consider their individual training needs to achieve the 
minimum eight hours required. 

She went on to explain that individual learning statements (ILS) were being issued by SHARE for each 
committee member and asked all those present to review their ILS for any inaccuracies in advance of Olwyn 
Gaffney presenting her final report.  Unfortunately, Olwyn had been unable to attend the meeting due to her 
being on holiday but had agreed to attend the September meeting to present her final report to Committee on 
training needs. 

The Director reminded those present that M Walker, C Walker and A Jarvis had booked to attend the SFHA 
Governance Conference on the 6th and 7th of September.  M Walker encouraged all those present to consider 
attendance if possible. 

K Freeman then asked if those present could indicate a suitable date for Freedom of Information (Scotland) Act 
(FOISA) training which was being delivered in a joint session with both staff and committee.  Following 
discussion, it was agreed that this session take place on Tuesday the 1st of October 2019 at 6:30 pm. 

1.4 REGULATORY & STATUTORY RETURNS 2019 

M Walker referred to the report and noted that all but two of the statutory returns for the current year had been 
completed.  The returns to the Office of the Scottish Charity Register (OSCR) and the Financial Conduct 
Authority (FCA) could not be completed until the conclusion of the business of the Annual General Meeting 
(AGM). 

Those present noted that the Annual Financial Statements Return (AFSR) had been submitted to the Scottish 
Housing Regulator at the beginning of August. 
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1.0 MANAGEMENT COMMITTEE  (Continued) 

1.5 WHISTLEBLOWING, FRAUD & NOTIFIABLE EVENTS REGISTER 2019 

M Walker explained that this was a new report that she had asked to be prepared for each meeting in order that 
the Management Committee could satisfy itself that it was being kept informed of any whistleblowing allegations, 
known instances of fraud or other notifiable events. 

Those present noted that no such incidents had been recorded in the year to date. 

2.0 SHARE REGISTER 

2.1 NEW MEMBERSHIP APPLICATIONS 

There were seven new membership applications from bona fide applicants as follows: 

Share Certificate No. Name    Address 
1192       
1193       
1194      
1195      
1196       
1197       
1198       

Approval of these membership applications was proposed by A Fleming, seconded by C Walker and 
unanimously agreed by those present. 

2.2 CLOSURE OF SHARE REGISTER 

K Freeman in his capacity of Secretary formally moved the closure of the Share Register to new applicants 
pending the conclusion of the business of the Annual General Meeting. 

3.0 DOCUMENTS FOR SIGNING AND USE OF SEAL 

Other than the aforementioned share certificates, there were no additional documents for signing or use of seal. 

4.0 CORRESPONDENCE 

There were no items of correspondence. 

5.0 MINUTES OF THE FULL MANAGEMENT COMMITTEE MEETING 30.07.19 

5.1 APPROVAL OF MINUTES 

The Minutes were proposed by A Fleming, seconded by M Parker and unanimously approved by those present. 

5.2 MATTERS ARISING 

There were no matters arising. 
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6.0 MAINTENANCE & DEVELOPMENT REPORTS 

6.1 MAINTENANCE SCHEME REPORT 

Planned Maintenance – 18 Drysdale Street 
M Walker referred to the tender report and the Senior Property Services Officer confirmed that the tender 
process had now been completed and that the successful tenderer had now been appointed following a 
procurement process on Public Contracts Scotland. 

Planned Maintenance – Bathroom & Kitchen Replacement Tenders 
The Senior Property Services Officer explained that tenders for bathroom and kitchen replacements had now 
also been returned and that a full report on tender would be provided at the next meeting.  However, she was 
able to confirm that tenders in the sum of £269k and £134k had been received following the tender process for 
bathroom and kitchen replacements respectively. 

In response to a question, she confirmed that a balancing quality and price exercise had been carried out and 
that there had been very little difference in the quality of submissions received.  She also confirmed in response 
to a question that the tender price for bathrooms was below budget but that the tender price for kitchens was 
above budget.  In overall terms costs were over budget by approximately two thousand pounds. 

Those present then unanimously agreed to acceptance of the bathroom and kitchen tenders to enable work to 
progress as soon as possible. 

6.2 DEVELOPMENT SCHEME REPORT 

Blawarthill Hospital New Build 
M Walker referred to the report and noted that the Building Warrant queries had been re-issued and 
supplemented with additional queries following the appointment of a new building control officer to the project by 
Glasgow City Council. 

The Senior Property Services Officer confirmed that this may lead to further delays in the site start for the new 
build element of the scheme which had been on schedule for October. 

Those present sought assurance surrounding the risk of delays to the Association’s financial position.  The 
Director re-affirmed his previously held professional opinion that delays to the site start reduced short to medium 
term risk to the Association as they would improve projected cash flows. 

Proposed New Build at Sandholm Terrace / Drysdale Street 
M Walker noted that a new planning officer had been assigned to this project and that the original planning 
objections to the development of the “civic space” on the site had re-surfaced.  Issues surrounding parking were 
also raised by the new planning officer to the development of the adjacent element of the site that was suitable 
for new housing. 

The Senior Property Services Officer agreed to arrange a design team meeting in September to discuss how the 
Association might progress this development. 

Yoker Primary School Site 
M Walker thanked all those who had attended the detailed presentation for the development of this site held on 
Tuesday the 13th of August.  M Walker went on to explain that a decision concerning the roof type, facing brick 
and amenity area use now had to be made. 

There then followed extensive discussion and debate concerning the roof type and facing brick with assurances 
being sought that the aesthetically preferable option would not create an increased risk in terms of long-term 
maintenance.  Having been assured that there was no such significant risk by the Senior Property Services 
Officer (who had discussed the matter with the design team) those present agreed by a majority to “option 3” – 
cross gable roof design with red facing brick. 

With respect to the amenity area, there was further debate and lengthy discussion on the possible provision of a 
play area and the maintenance and insurance risks associated with providing such a facility.  It was then agreed 
by a majority decision that the amenity area be left undeveloped as a general communal grass area. 



YOKER HOUSING ASSOCIATION LIMITED 
 
MINUTES 
 

 

Minutes of the Full Management Committee Meeting held on Tuesday the 27th of August 2019 at 18:30hrs in the offices of Yoker 
Housing Association Limited. 
 
 

Page 4 of 7 

6.0 MAINTENANCE & DEVELOPMENT REPORTS 

6.3 BLAWARTHILL HOSPITAL CONVERSION PROJECT REPORT 

M Walker referred to the report and the Senior Property Services Officer explained that there was no further 
update and that the project remained on schedule for a completion date of March 2020. 

The report was then noted by those present. 

At this point the Senior Property Services Officer left the meeting. 

7.0 HOUSING MANAGEMENT REPORTS 

7.1 POLICY REVIEW REPORT 

7.1.1 Abandonment Policy 

M Walker noted that the changes being recommended were to bring the policy up-to-date with the 
latest legislative and regulatory references but there were no changes to the main principles underlying 
the policy. 

The Senior Housing Services Officer confirmed that this was the case and the policy was then 
proposed by A Wronowska, seconded by M Parker and unanimously approved by those present. 

7.1.2 Void Management Policy 

M Walker referred to the main recommended amendments in relation to procedural changes for 
ensuring Scottish Housing Quality Standard (SHQS) compliance and Energy Efficiency Standard for 
Social Housing (EESSH) compliance. 

In the absence of any proposed amendments beyond those being recommended, the policy was 
proposed by A Fleming, seconded by A Wronowska and unanimously approved by those present. 

8.0 CORPORATE GOVERNANCE REPORTS 

8.1 FREEDOM OF INFORMATION REPORT 

M Walker noted the timetable for application of the Freedom of Information (Scotland) Act 2002 (FOISA) to the 
Association and to the Guide to Information (GTI) that had been included with the papers for approval. 

The Senior Housing Services Officer referred to the requirements of the Scottish Information Commissioner 
(SIC) in terms of their Model Publication Scheme (MPS) and to the development of the Guide to Information 
(GTI) developed with the Scottish Federation of Housing Associations (SFHA).  He explained that the GTI 
formed the framework for meeting the Association’s disclosure obligations under the FOISA. 

The extensive nature of the disclosure requirements was discussed by those present and in response to a 
question, the Senior Housing Services Officer confirmed that the SIC would be expected to notify the Association 
of any perceived non-compliance. 

Approval of the GTI was then proposed by A Wronowska, seconded by G Shields and unanimously approved by 
those present. 

At this point the Senior Housing Services Officer left the meeting. 
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8.0 CORPORATE GOVERNANCE REPORTS  (Continued) 

8.2 STANDING ORDERS REVIEW REPORT 

M Walker referred to the report and to the recommended amendments to the Standing Orders to ensure that 
they were properly referenced to the Rules.  She noted that the inconsistencies stemmed from the fact that the 
new model rules had been adopted after the last update to the Standing Orders. 

She noted that a separate section on the powers and duties of the Secretary had been added and discussion 
then centred around the powers and duties of the vice-chairperson.  In the absence of any requirement for the 
post of vice-chairperson, it was unanimously agreed that this office be abolished for simplification.  In accordance 
with the Rules, it was agreed that in the absence of the Chairperson another committee member is simply 
selected to act as Chairperson for the duration of that meeting. 

Subject to the removal of references to the post of Vice-Chairperson, the Standing Orders were proposed by C 
Walker, seconded by G Shields and unanimously approved by those present. 

8.3 UPDATE TO STAFF TERMS AND CONDITIONS OF EMPLOYMENT REPORT 

M Walker noted that the Director had an interest in the content of the report as any amendments would affect 
himself as well as other members of staff. 

In these circumstances, G Shields confirmed that he was able to independently confirm the amendments to the 
Terms and Conditions of Employment were consistent with those of Employers in Voluntary Housing (EVH) as 
he had an independent copy of those terms of conditions from his previous employment. 

M Walker reminded those present that while the Association was not and had never been a member of EVH, the 
Association’s staff had agreed to adopt those terms and conditions of employment subject to certain differences 
relating to appeals, sick pay entitlement and salary scales. 

In the case of appeals, she explained that there was no external appeals process as per EVH because the 
Association was not a member.  Sick pay benefit for the Association’s staff was less favourable than that of EVH 
and holiday entitlement that had previously been more favourable than that of EVH had been reduced to that of 
EVH in return for more favourable salary scales and adoption of EVH terms and conditions. 

The recommended amendments to the current standard terms and conditions of employment of the Association 
were then discussed.  Except in the areas of variation mentioned above re sick pay entitlement, appeals and 
salary scales, adoption of the most up-to-date EVH terms and conditions of employment was proposed by C 
Walker, seconded by A Wronowska and unanimously approved by those present. 

8.4 BUSINESS PLAN 2019 / 2024 REPORT 

M Walker referred to the report and noted that the consultation process had now been completed. 

M Walker noted that a significant increase in website traffic had followed the business plan consultation “flyer” 
that had been issued.  The Director explained that there had been a four-fold increase in website traffic on the 
day the flyer had been issued and a three-fold increase the following day.  However, website traffic was back to 
normal levels thereafter. 

With respect to the “open day”, a total of fourteen tenants had attended to discuss and review the Association’s 
Business Plan.  The Business Plan had been presented to audiences throughout the day with an emphasis on 
the Association’s main themes and objectives.  The feedback had been extremely positive and without exception 
the opinion of tenants had been “business as usual”, “don’t change the way you are running the Association” and 
“don’t try to fix what isn’t broken”. 

The underlying financial strategy of not borrowing and building up cash resources to invest in existing and new 
housing stock was endorsed universally by those who attended the open day sessions. 

M Walker noted that with respect to the content of the Business Plan itself the consultation had identified several 
suggestions for amendment. 
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8.0 CORPORATE GOVERNANCE REPORTS  (Continued) 

8.4 BUSINESS PLAN 2019 / 2024 REPORT  (Continued) 

The amendments were endorsed by those present and it was agreed that these be incorporated within the 
Business Plan.  In addition, G Shields suggested the inclusion of a “mission statement” in line with that that had 
been included in the previous Business Plan and this was also approved by those present. 

There then followed discussion and debate around the merits of changing the financial information to reflect the 
fact that the Association was now unlikely to be able to develop as many units on the Yoker Primary School site. 

However, it was unanimously agreed that the financial information should remain unamended at this time as it 
represented a worst-case scenario in terms of cash flow and as yet the feasibility study for the scheme had not 
been completed.  It was agreed that the financial assumptions of the Business Plan should be updated at the 
annual review next year when unit numbers and the timing of the development would be much clearer. 

Subject to the amendments suggested, the Business Plan was proposed by A Fleming, seconded by C Walker 
and unanimously approved by those present. 

8.5 WHISTLEBLOWING POLICY REVIEW 

M Walker referred to the report and to the recommended amendments to the policy to reflect the notifiable 
events guidance and the explicit use of severance payments. 

The Director confirmed that severance payments had never been paid by the Association other than in cases 
where the Association had been directed to make an award through an employment tribunal or in the 
negotiations through ACAS as a precursor to an employment tribunal.  He confirmed that these payments had 
been relatively minor and had in any event been made well over twenty years ago. 

The Whistleblowing Policy as drafted to incorporate these amendments was then proposed by A Wronowska, 
seconded by M Ballantyne and unanimously approved by those present. 

8.6 STATUTORY REPORT ON INTERVENTION AT KINCARDINE HOUSING CO-OPERATIVE LTD 

M Walker referred to the report with specific references to the “weaknesses and risks identified”.  She suggested 
that none of the seven areas of weakness identified within that report were reflected within the Association.  
However, she reminded those present that there was an on-going requirement to remain vigilant and to continue 
to strive to achieve and maintain good governance. 

The cost of intervention in this particular case was noted as having been relatively small compared with other 
previous examples.  It was suggested that this reflected the nature of the organisation – having been run by a 
management agent. 

At this point M Walker moved Standing Orders as the meeting was about to run for over two hours. 

9.0 ANNUAL GENERAL MEETING 18.09.19 REPORT 

M Walker referred to the report and noted that four members of the Management Committee (one third) were required to 
stand down under the Rules.  The longest serving members by convention were required to stand down and this 
accounted for three of the four. 

Following brief discussion, A Fleming agreed to make up the fourth member to stand down. 

The report was then noted by those present. 
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10.0 DATE OF NEXT MEETING 24.09.19 

M Walker reminded those present that the next meeting would be held on Tuesday the 24th of September 2019. 

11.0 A.O.C.B. 

There being no other competent business the meeting closed at 20:55 hrs. 

Proposed By  ______________________________ 

Seconded By  ______________________________ 




