
YOKER HOUSING ASSOCIATION LIMITED 

NOTICE OF MEETING 

 

The Meeting of the Full Management Committee will be held on Thursday the 5th of December 2019 at 18:30 hrs in the offices of 
Yoker Housing Association Limited, 2310 Dumbarton Road, Yoker 
 

AGENDA 

Distribution   
1. Shields, Graeme (Chairman)  6. Elsby, Paula   11. Walker, Catriona   
2. Ballantyne, Mary   7. Fleming, Anne   12. Walker, Mary    
3. Busby, Elaine    8. Jarvis, Anna-Maria  13. Wronowska, Agnieszka   
4. Calder, Deborah   9. Parker, Morag   14. McKendrick, Michael(Co-optee)  
5. Colvin, Paul    10. Porter, Josephine  15. Ryan, Isobel (Co-optee)   
 

1.0 MANAGEMENT COMMITTEE 

1.1 APOLOGIES 
1.2 REGISTRATION, DECLARATIONS & CODE OF CONDUCT 
1.3 TRAINING 
1.4 REGULATORY & STATUTORY RETURNS 2019 
1.5 WHISTLEBLOWING, FRAUD & NOTIFIABLE EVENTS REGISTER 2019 
1.6 HEALTH & SAFETY MATTERS 

2.0 NEW MEMBERSHIP APPLICATIONS 

3.0 DOCUMENTS FOR SIGNING AND USE OF SEAL 

4.0 CORRESPONDENCE 

5.0 MINUTES OF THE FULL MANAGEMENT COMMITTEE MEETING 30.10.19 

5.1 APPROVAL OF MINUTES 
5.2 MATTERS ARISING 

6.0 MAINTENANCE & DEVELOPMENT REPORTS 

6.1 MAINTENANCE SCHEME REPORT 
6.2 POLICY REVIEW REPORT 

6.2.1 Standard Housing Brief for Technical Consultants 

6.3 DEVELOPMENT SCHEME REPORT 
6.4 BLAWARTHILL HOSPITAL CONVERSION PROJECT REPORT 

7.0 HOUSING MANAGEMENT REPORTS 

7.1 WAITING LIST AND ALLOCATIONS TO 31.03.19 REPORT 

8.0 CORPORATE GOVERNANCE REPORTS 

8.1 HEALTH & SAFETY MANUAL 
8.2 COMMITTEE CODE OF CONDUCT 
8.3 RESIDENT SATISFACTION SURVEY 
8.4 SCOTTISH HOUSING ASSOCIATIONS’ PENSION SCHEME REPORT – CHIENE+TAIT 
8.5 BUSINESS PLAN REVIEW – McNEILL HR 
8.6 REGULATORY COMPLIANCE SCHEDULE REVIEW 

9.0 DATE OF NEXT MEETING 30.01.19 

10.0 A.O.C.B. 
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Present In Attendance 
Shields, G  (Chair) Forrest, C J  (Director) 
Ballantyne, M Bryce, L  (Senior Property Services Officer) 
Busby, E Freeman, K  (Senior Housing Services Officer) 
Calder, D  
Jarvis, A Birrell, G  (Chiene+Tait) 
McKendrick, M McNeill, P  (HRC Ltd) 
Porter, J  
Ryan, I  
Walker, C  
Wronowska, A  
 
 
 
1.0 MANAGEMENT COMMITTEE 

1.1 APOLOGIES 

Apologies for absence were received from P Colvin, M Parker and M Walker. 

At this point it was agreed that Agenda item No 8.4 be taken to accommodate G Birrell.  The Director, Senior Property Services 
Officer and Senior Housing Services Officer all declared an interest and left the meeting. 

8.0 CORPORATE GOVERNANCE REPORTS 

8.4 SCOTTISH HOUSING ASSOCIATIONS’ PENSION SCHEME REPORT – CHIENE+TAIT 

G Birrell referred to the report and provided an overview of the scheme funding position, valuation results for the 
Association and future service contribution rates. 

He referred to pension options for the Management Committee to consider including affordability for both the 
Association and staff members, alternative defined benefit as well as defined contribution options, salary 
exchange and the risks inherent in retaining a defined benefit option. 

Those present noted the continued provision of defined benefit within the Business Plan had not highlighted any 
affordability issues for the Association and that the assumptions had been more prudent than the actual out-turn 
figures from the valuation. 

Those present discussed the various options and the cost to staff members as well as the Association.  It was 
unanimously agreed that the final salary pension benefit be retained on the basis that the future service costs be 
split equally between staff and the Association.  It was acknowledged that this was a high contribution rate for 
staff and that staff should therefore be consulted with a view to assessing appetite for an alternative defined 
benefit or defined contribution arrangement as well as a salary exchange arrangement. 

At this point those present thanked G Birrell for his attendance and he left the meeting.  P McNeill of HRC Ltd entered the meeting 
and those present agreed to take Agenda item No. 8.5 at this time to accommodate him. 

8.5 BUSINESS PLAN REVIEW 

G Shields welcomed P McNeill to the meeting and reminded those present that he had been asked to carry out 
an independent review of the Association’s Business Plan. 

P McNeill explained that he would provide a presentation covering his findings from the review and that this 
would be followed up by a formal report. 
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8.0 CORPORATE GOVERNANCE REPORTS  (Continued) 

8.5 BUSINESS PLAN REVIEW  (Continued) 

As part of his assessment, he explained that he had considered current regulatory engagement (specifically in 
relation to Regulatory Standard 3), annual accounts, rent affordability, pay levels, maintenance costs, 
development and integrity of the business plan’s financial modelling. 

He started his presentation by providing an overview of the financial performance of the Association which he 
described as strong and which he suggested clearly demonstrated that the Association had managed its 
resources to ensure its financial well-being. 

He then discussed the current regulatory engagement and the guidance in relation to Standard 3, the key 
financial indicators used for performance measurement and how the Association compared to its peers.  He 
suggested that the Association was ticking all the right boxes in terms of financial performance, staff costs, 
management and maintenance administration costs and rent affordability. 

While the overall staff costs were extremely low, he noted that the Association continued to provide a final salary 
pension scheme and a higher than average level of remuneration to the Director.  He explained that he was 
aware that the Association was seeking independent advice on both the continued provision of final salary 
pension benefits and staff remuneration levels.  Although the Association was spending significantly less on staff 
costs overall, he suggested that the Association should seek clarity from the Scottish Housing Regulator (SHR) 
on these matters. 

With respect to long term maintenance costs, he explained that these were generally lower than he would expect 
by comparison with other similar landlords.  He suggested that the costs and life-cycle assumptions may merit 
further independent review.  However he acknowledged that both his own inspection and the most recent stock 
condition survey suggested that the Association’s properties were in good condition. 

Referring to the main business plan assumptions, he suggested that these were generally more prudent than his 
own modelling had produced.  As a result, his own model’s projected cash balances were higher than those of 
the Association by around two million pounds over thirty years. 

He went on to discuss the integrity and accuracy of the Association’s business plan model and the 
reasonableness of the underlying assumptions.  He explained that his conclusion was that the model was logical, 
internally consistent and arithmetically accurate. 

P McNeill concluded his presentation by suggesting that the Association was a financially viable RSL that 
compared favourably with neighbouring RSLs and was unique in having no pension deficit and no outstanding 
loan debt.  He suggested that it was demonstrating best value and rent affordability for tenants. 

At this point G Shields thanked P McNeill for his attendance and P McNeill left the meeting.  The Director, Senior Property Services 
Officer and Senior Housing Services Officer then entered the meeting. 

1.0 MANAGEMENT COMMITTEE 

1.2 REGISTRATION, DECLARATIONS & CODE OF CONDUCT 

G Shields reminded those present that if in any doubt about an interest or conflict of interest, they should declare 
the interest or ask for clarification.  All those present who were attending their first management committee 
meeting following the annual general meeting then completed their individual registration and declarations 
schedule and signed the Code of Conduct. 

1.3 TRAINING 

G Shields referred to the monitoring schedule and the Director explained that it did not yet reflect the attendance 
at the SFHA Finance Conference by A Wronowska. 
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1.0 MANAGEMENT COMMITTEE  (Continued) 

1.4 REGULATORY & STATUTORY RETURNS 2019 

G Shields referred to the report and those present noted that all statutory returns for the financial year 2019 / 
2020 had now been completed. 

1.5 WHISTLEBLOWING, FRAUD & NOTIFIABLE EVENTS REGISTER 2019 

G Shields referred to the report and those present noted that there had been no recorded incidences since the 
last meeting. 

1.6 HEALTH & SAFETY MATTERS 

The Senior Property Services Officer explained that a fire risk assessment of the Association’s offices was due to 
be completed this month.  There were no other health and safety matters to be considered at this time. 

2.0 NEW MEMBERSHIP APPLICATIONS 

There were no new membership applications. 

3.0 DOCUMENTS FOR SIGNING AND USE OF SEAL 

There were no documents for signing or use of seal. 

4.0 CORRESPONDENCE 

There were no items of correspondence. 

5.0 MINUTES OF THE FULL MANAGEMENT COMMITTEE MEETING 30.10.19 

5.1 APPROVAL OF MINUTES 

Subject to amendment on page 3 correcting the name of the regulation analyst, the Minutes were proposed by M 
Ballantyne, seconded by E Busby and unanimously approved by those present. 

5.2 MATTERS ARISING 

Response to Scottish Housing Regulator (SHR) 
Those present discussed a more detailed response to the SHR outlining concerns in relation to the content of the 
Engagement Plan that had been published and the letter that had accompanied it. 

It was agreed that the response should be accompanied by the report from Paul McNeill and G Shields agreed to 
draft the response and send it with the accompanying report as soon as it became available. 

2019 / 2020 Meeting Schedule 
The revised meeting schedule reflecting the change in meeting day from a Tuesday to a Thursday was noted by 
those present. 

There were no other matters arising. 
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6.0 MAINTENANCE & DEVELOPMENT REPORTS 

6.1 MAINTENANCE SCHEME REPORT 

The report on the outcome of the independent consultant survey of the Association’s housing stock was referred 
to by G Shields.  He suggested this provided assurance that the Association’s housing stock was generally in 
good condition and meeting the Scottish Housing Quality Standard. 

The Senior Property Services Officer referred to several repairs that had been highlighted within the report.  She 
pointed out that those in connection with the rear screens at 1917 to 1965 Dumbarton Road were already 
identified and budgeted for within planned maintenance.  The three lintel repairs and stone cornice repair were 
the only other essential repairs identified in the report.  She confirmed that one lintel had already been replaced 
and the remaining repairs would be addressed subject to the conclusion of consultation meetings with sharing 
owners. 

In response to a question from M McKendrick, the Senior Property Services Officer confirmed that all the 
Association’s properties were compliant with the Energy Efficiency Standard for Social Housing (EESSH) with 
the exception of two exempt properties. 

The report was then noted. 

6.2 POLICY REVIEW REPORT 

6.2.1 Standard Housing Brief for Technical Consultants 

The recommended policy amendments were considered by those present and the updated policy was 
proposed by A Wronowska, seconded by M Ballantyne and unanimously approved by those present. 

6.3 DEVELOPMENT SCHEME REPORT 

Blawarthill Hospital Site 
G Shields noted that the scheme was approximately eight weeks behind programme and J Porter asked for 
clarification on the current cost-overrun. 

The Senior Property Services Officer explained the background to the delay and confirmed that the cost-overrun 
details had been for unforeseen elements and had been communicated to Glasgow City Council. 

In response to a question from G Shields, she confirmed that early indications were that the cost-overrun would 
be fully funded by Social Housing Grant. 

Yoker Primary School Site 
Those present noted that the planning application had been lodged and were invited to attend a presentation to 
review the feasibility study outcome that formed the basis for the application.  Those that indicated they could 
attend were informed that the presentation would be held in the Association’s offices at 6:30 pm on 12 December 
2019. 

Strategy & Development Funding Plan (SDFP) Submission 
G Shields noted that the Senior Property Services Officer was seeking approval for submission of the SDFP to 
Glasgow City Council and asked if there had been any significant changes from the Business Plan assumptions. 

The Senior Property Services Officer confirmed that the SDFP now reflected twenty-eight rather than thirty units 
for the Yoker Primary School site as per the planning application and a reduction from five to three units at the 
Sandholm / Drysdale Street site.  She confirmed that the current cost-overrun for the Blawarthill Hospital site had 
also been included. 

Submission of the SDFP was then proposed by C Walker, seconded by E Busby and unanimously agreed by 
those present. 
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7.0 HOUSING MANAGEMENT REPORTS 

7.1 WAITING LIST AND ALLOCATIONS TO 30.09.19 REPORT 

G Shields referred to the report and noted that the Association retained a very healthy housing waiting list at the 
end of September 2019. 

The Senior Housing Services Officer explained that the main area he wished to draw to the attention of those 
present was the fact that the Association had failed to achieve its homeless allocation target of thirty percent.  He 
provided an overview of the main reasons for this including a lack of suitably large properties or low turnover of 
larger family homes. 

In response to a question from M Ballantyne the Senior Housing Services Officer explained that the Association 
would normally withdraw an offer after two refusals but that the casework team might withdraw a referral after 
one refusal. 

In the absence of any other questions the report was noted by those present. 

At this point G Shields moved Standing Orders as the meeting was about to exceed two hours. 

8.0 CORPORATE GOVERNANCE REPORTS 

8.1 HEALTH & SAFETY MANUAL 

The Director explained that the manual had been extensively reviewed and re-written to bring it up-to-date and 
into line with the current Employers in Voluntary Housing (EVH) model.  He acknowledged the considerable 
effort of the Senior Housing and Property Services Officers in helping to complete this work. 

G Shields noted that he was expected to attend routine monthly Health and Safety meetings according to the 
manual.  Following discussion, it was agreed that these meetings would be reduced to eight per annum and 
timed to coincide with management committee meetings to avoid unnecessary duplication of travel 
arrangements. 

The manual was then proposed for adoption by A Wronowska, seconded by A Jarvis and unanimously approved 
by those present. 

At this point the Senior Housing Services Officer and the Senior Property Services officer left the meeting. 

8.2 COMMITTEE CODE OF CONDUCT 

This item was deferred to the next meeting. 

8.3 RESIDENT SATISFACTION SURVEY 

G Shields referred to the draft survey form and the Director confirmed that this had been amended to reflect the 
latest ARC satisfaction survey questions.  M Ballantyne suggested that a “general comments” box be included to 
allow respondents to expand upon views expressed in the multiple-choice questionnaire and the Director agreed 
to amend the form accordingly. 

There then followed discussion on the development of a more comprehensive resident satisfaction survey to 
provide a wider range of feedback than that simply to meet the requirements of the ARC. 

Following those discussions it was agreed that the Association budget for the carrying out of a comprehensive 
tenant satisfaction survey in 2020/21 and to put this out to tender for completion by external consultants. 

The report was then noted by those present. 
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8.0 CORPORATE GOVERNANCE REPORTS 

8.6 REGULATORY COMPLIANCE SCHEDULE REVIEW 

G Shields referred to the schedule and noted that the review of the Business Plan by the internal auditors had 
now been effectively superseded by the work carried out by Paul McNeill of HRC.  It was also noted that several 
items had slipped in the programme. 

The Director confirmed that he would endeavour to bring these items to the next meeting but that an additional 
meeting may need to be scheduled to deal with any further slippage. 

The Director confirmed that EVH would be in attendance the following day to commence the staff interviews as 
part of the salary review.  He understood that they remained on schedule to report back to Committee for the 
meeting at the end of January. 

The report was then noted by those present. 

9.0 DATE OF NEXT MEETING 30.01.20 

G Shields reminded those present that the next meeting would be held on Thursday the 30th of January 2020. 

10.0 A.O.C.B. 

There being no other competent business the meeting closed at 21:10 hrs. 

Proposed By  ______________________________ 

Seconded By  ______________________________ 


