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1.0  Introduction 

We will promote the integration of risk management in the governance and management of our business.  Risk Management flows 
through our business at both strategic and operational levels.  Effective risk management is important to reduce the likelihood of 
risks occurring and minimise impact such as financial loss and reputational damage to the organisation. 

The purpose of our risk management strategy is to ensure that we achieve our stated business and strategic planning aims and 
objectives whilst reviewing the challenges and risks which may be encountered. 

2.0  The Law and Good Practice 

Yoker Housing Association Limited (“the Association”) is a registered social landlord (RSL) registered with the Scottish Housing 
Regulator (SHR), a co-operative and community benefit society registered with the Financial Conduct Authority (FCA) and a charity 
registered with the Office of the Scottish Charity Regulator (OSCR).  The Association’s Constitution is its Rules. 

Legislation relevant to this strategy therefore includes: 

 Housing (Scotland) Act 2010 

 Bribery Act 2010; 

 Charities and Trustee Investment (Scotland) Act 2005; 

 Co-operative and Communities Benefit Societies Act 2014; and 

 Equality Act 2010. 

The “Regulatory Standards of Governance and Financial Management” published by The Scottish Housing Regulator state that: 

Regulatory Standard 3 
The RSL manages its resources to ensure its financial well-being, while maintaining rents at a level that tenants can afford to pay. 

Regulatory Standard 4 
The governing body bases its decisions on good quality information and advice and identifies and mitigates risks to the 
organisation’s purpose. 

3.0  Objectives 

“Risks” are defined as, “uncertain future events that might prevent an organisation from achieving its business objectives”. 

“Risk Management” is however defined as: “the culture, processes and structures that are implemented by an organisation to 
manage potential risks and their adverse effects”. 

Our risk management goals are; to take a proactive approach to anticipate events before they happen to allow us to make better 
decisions and improve contingency planning. 

We aim to achieve maximum benefit without increasing the bureaucratic burden and ultimately affecting service delivery to our 
tenants and other customers. 

We commit to using the principles of good or best practice in risk management to further develop our systems and processes of risk 
management. 

Risk management is an integral part of our strategic planning and decision-making processes.  For new initiatives and projects risk 
management is used to inform our decision-making process and to ensure that approved projects are delivered successfully. 

Risks that could affect our medium to long-term goals are considered strategic risks.  Risks that will be encountered in the day-to-day 
delivery of services are considered operational risks. 

We consider the materiality of risk in developing systems and processes to manage risk through the statement of our appetite or 
threshold for risk. 

We commit to identification of both the inherent and residual risk. 
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7.0  Our Positive Action Initiatives 

We are committed to the involvement of all staff and management committee members in the process of risk identification, analysis, 
control and monitoring.  Staff members focusing on operational risk management and the management committee and senior staff 
members focusing on strategic risk management. 

Our internal audit function has the responsibility for ensuring 

 Our Risk Management Strategy is applied to all areas of our business 
 Our strategy and its operational application are reviewed on a regular basis 
 Non-compliance with the strategy is reported to the governing body 

We aim to ensure risk management is embedded within existing management processes, including strategic planning, performance 
management and project management. 

Risk management will be used as a tool to ensure that we can respond to changing demands, improve our performance and make 
the most effective use of our resources. 

We aspire to be an innovative organisation taking calculated risks, which have been identified and evaluated. 

The management committee will communicate the strategic risk profile and their threshold to risk to all staff who will, within each 
department, identify any additional operational risks. 

8.0  Review 

We will review our risk management strategy and methodology periodically.  This will not however prevent us from carrying out an 
early review where the strategy or methodology is considered to be flawed. 


